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EXECUTIVE  DIRECTOR'S  REPORT 


1989  Budget  Process 


Selection  of  Auditors 


1987  Combining 
Financial  Report 


Mobility  Limited 


CTA  Car  Rail 
Procurement 


Chicago  South  Shore 
&South  Bend  Railroad 


In  November,  the  RTA  Board  approved  the  release  of  the  Annual  Program  and 
Budget  for  Fiscal  Year  1989  for  public  hearing.  This  document  also  contains 
the  Five  Year  Program  and  Financial  Plan.  The  public  hearings  will  be  held  at 
seven  different  sites  throughout  the  region  on  December  13.  Following  these 
hearings,  RTA  staff  will  prepare  the  1989  budget  ordinance  for  the  Board's  ap- 
proval on  December  15. 


After  a  rigorous  review  process,  the  RTA  Board  in  November  approved  the  se- 
lection of  Touche  Ross  &  Company  and  Washington,  Pittman  &  McKeever  to 
perform  the  1988  audit. 


RTA  staff  and  the  auditors  are  in  the  process  of  completing  the  1987  Combin- 
ing Financial  Report.  This  report  will  be  presented  to  the  Audit  Committee  and 
the  Board  at  their  respective  December  meetings. 


The  regional  plan  for  the  transportation  of  the  disabled  is  proceeding  on  sched- 
ule. RTA  staff  has  met  with  the  CATS  Mobility  Limited  Advisory  Committee 
(MLAC)  to  discuss  their  role  in  the  planning  process.  Meetings  have  been 
scheduled  in  December  with  the  Ad  Hoc  Policy  Committee  and  the  Advisory 
Committee. 


Work  on  the  CTA  rail  car  procurement  is  proceeding  on  schedule.  RTA  and 
CTA  met  with  officials  from  the  federal  and  regional  offices  of  the  Urban  Mass 
Transportation  Administration  to  reach  agreement  on  milestones  and  contract 
percentages  which  are  eligible  for  reimbursement  using  traditional  progress 
payments.  This  reimbursement  schedule  will  be  included  in  the  specification, 
and  is  essential  to  comparing  the  cost  savings  associated  with  the  advance 
construction  method  of  financing.  The  RTA  and  CTA,  along  with  RTA's  finan- 
cial advisors,  are  also  finalizing  a  methodology  for  detennining  which  vendor 
will  be  awarded  the  contract. 


On  Novenber  21 ,  the  Interstate  Commerce  Commission  mied  that  the  South 
Shore,  in  the  absence  of  a  signed  operating  agreement  for  1989,  could  halt 
passenger  service  on  January  1 .  Two  days  later,  the  South  Shore  announced 
that  it  was  up  for  sale.  The  Northern  Indiana  Commuter  Transportation  District, 
Metra,  and  the  railroad  are  currently  having  discissions  on  the  possibility  of 
working  out  an  operating  agreement  for  1989. 


RTA  SYSTEM  RIDERSHIP 


September  Ridership 


RTA  ridorship  through  Septembor 
1988  Is  down  0.6%  when  compared 
to  the  same  period  In  1987. 


Year-to-date  ridership  at  CTA  Is 
down  1.5%.  Average  weekday  rid- 
ers In  September  Increased  2.9%. 


•     Metra  System  ridership  Increased 
5.6%  through  September  1988.  Av- 
erage weekday  riders  In  September 
Increased  3.3%. 


Pace  ridership  through  September 
1988  Is  3.4%  greater  than  the  same 
period  In  1987.  September  average 
weekday  ridership  Increased  3.7%. 


SEPTEMBER 

RIDERSHIP 

YEAR-TO-DATE 

(in  thousands) 

CTA 

%  Change 

Bus 

1987 

1988 

1987-1988 
(2.7%) 

329,590 

320.773 

Ran 

110,198 

112,370 

2.0% 

Total 

439.788 

433.143 

(1.5%) 

Metra 

%  Change 

BN 

1987 

1988 

1987-1988  . 
4.3% 

9,256 

9,655 

CNW 

16,622 

16,947 

2.0% 

CSSSB 

2,253 

2,571 

14.1% 

ICG 

8,662 

9,360 

8.1% 

MR 

6.554 

6.825 

4.1% 

Rl 

5.350 

5,837 

9.1% 

NS 

862 

1,132 

31 .4% 

Total 

49.557 

52.326 

5.6% 

Pace 

%  Change 

Nortran 

1987 

1988 

1987-1988 

6,658 

6.738 

1 .2% 

Pace  West 

6,373 

6,467 

1.5% 

Pace  South 

4.162 

4,514 

8.4% 

PaceSW 

1,501 

1,618 

7.8% 

Other  Carriers 

5,196 

5,079 

(2.3%) 

Contract  Carriers 

1,711 

2.017 

17.9% 

Paratransit 

858 

926 

7.9% 

Total 

26.460 

27.359 

3.4% 

RTA  %  Change  in  Ridership  by  Service  Board 
Year-to-Date  and  Septeml>er  Average  Weelcday 
1987  vs.  1988 


Year-to-Date  D   Sep  Avg  Wkdy 


Passengers  Per  Mile 


CTA  system  passengers  per  mile 
through  September  were  down 
2.3%  compared  to  the  same  period 
In  1987. 

Year-to-date  bus  passengers  per 
mile  decreased  3.1%  due  to  a  rlder- 
shlp  decrease  related  to  the  Janu- 
ary 1988  fare  Increase. 

Rail  passengers  per  mile  decreased 
due  to  a  reported  slight  Increase  In 
rail  mileage. 


Through  September,  Metre's  pas- 
sengers per  mile  were  3. 7% 
greater  than  for  the  same  period  In 
1987. 

All  Metra  carriers  report  an  In- 
crease In  passengers  per  mile 
through  September  except  for  the 
Norfolk  which  shows  a  decline  of 
2.0%. 


Passengers  per  mile  decreased 
4.2%  despite  a  3.4%  ridership  In- 
crease .  This  ridership  Increase 
was  offset  by  an  Increase  In  mile- 
age. 

Pace  owned  carriers  posted  a 
small  passengers  per  mile  gain 
while  public  contract  carriers  de- 
creased due  to  continued  rider- 
ship decline. 

Passengers  per  mile  increased 
slightly  for  Private  Contract  Carri- 
ers and  decreased  16.1%  for  para- 
transit  carriers.  Even  though  bof/i 
gained  substantial  ridership,  mile- 
age level  increases  offset  these 
gains. 
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September  1988  Year-to-Date 
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RTA  SYSTEM  RIDERSHIP 


CTA 


%chg 

1986 

1987 

1988 

87-88 

Jan 

53.073 

47,351 

44.746 

-5.5% 

Feb 

47.307 

46.576 

46.412 

-0.4% 

Mar 

52.889 

52,670 

52.523 

-0.3% 

Apr 

52,360 

51.161 

49.530 

-3.2% 

May 

52.690 

50.377 

50.393 

0.0% 

Jun 

49.562 

49.892 

48.894 

-2.0% 

Jul 

50.023 

48.549 

45.711 

-5.8% 

Aug 

48.346 

46,376 

47.026 

1 .4% 

Sep 

50.447 

46,835 

47.909 

2.3% 

Oct 

55.494 

53,952 

Nov 

48,897 

49.784 

Dec 

50.090 

51.018 

CTA  Monthly  Ridership 
(In  thousands) 


Total 


611.178      594,541 


%chg 

1986 

1987 

1988 

87-88 

Jan 

5,622 

5,515 

5.728 

3.9% 

Feb 

5.178 

5,289 

5.732 

8.4% 

Mar 

5,272 

5,513 

5.960 

8.1% 

Apr 

5,402 

5,436 

5.715 

5.1% 

May 

5,310 

5,347 

5.767 

7.9% 

Jun 

5,366 

5,710 

5.963 

4.4% 

Jul 

5,501 

5.701 

5.835 

2.4% 

Aug 

5,219 

5.515 

5,873 

6.5% 

Sep 

5,368 

5.531 

5,753 

4.0% 

Oct 

5,664 

5.715 

Nov 

5,305 

5.647 

Dec 

5.286 

5.586 

Metra  Monthly  Ridership 
(in  thousands) 


Total 


64,493        66,505 


%chg 

1986 

1987 

1988 

87-88 

Jan 

3,287 

2.894 

2,792 

-3.5% 

Feb 

2,942 

2.857 

2,998 

4.9% 

Mar 

3,123 

3.144 

3,355 

6.7% 

Apr 

3,169 

3.041 

3,089 

1.6% 

May 

3,125 

2.959 

3,147 

6.4% 

Jun 

2,772 

2,902 

3,023 

4.2% 

Jul 

2.825 

2,851 

2,739 

-3.9% 

Aug 

2.808 

2,740 

3,033 

10.7% 

Sep 

3,016 

3,071 

3,182 

3.6% 

Oct 

3,282 

3,267 

Nov 

2,799 

2,907 

Dec 

2,928 

2,936 

Pac«  Monthly  Ridership 
(In  thousands) 


Jan     Feb     Mar      Apr    May     Jun     Jul      Aug    Sep     Oct     Nov     Dec 


Total 


36,076        35,569 


1967       —  1968 


RTA  FINANCIAL  POSITION 


RTA  System  Budget 


Sales  Tax 


RTA  Administrative 
Budget 


Through  September,  all  three  Service  Boards  report  favorable  performance 
for  both  revenues  and  expenses.  As  a  result,  through  September,  revenues 
for  the  region  are  favorable  to  budget  by  $16.8  million  or  4.5%  and  expenses 
are  favorable  by  $1 2.6  million  or  1 .7%.  The  favorable  revenue  performance 
for  the  region  is  largely  attributable  to  Metra  where  revenues  are  $10.7  million 
or  10.2%  favorable.  CTA  ,  where  expenses  are  $7.0  million  or  1 .5%  favorable, 
is  the  largest  contributor  to  the  favorable  variance  in  regional  expenses. 

The  favorable  expense  and  revenue  variances  combine  to  result  in  a  regional 
deficit  which  is  $29.4  million  or  7.5%  favorable  to  txjdget  through  September. 
The  recovery  ratio  for  the  region  through  September  is  53.7%  which  is  signifi- 
cantly higher  than  the  budgeted  recovery  ratio  for  this  period  of  50.5%. 


Sales  taxes  through  August  were  $0.5  million  or  0.2%  unfavorable  to  budget. 
For  the  nxjnth  of  August,  sales  taxes  were  $0.6  millbn  or  1 .9%  favorable  to 
budget.  August  was  the  third  consecutive  month  in  which  sales  tax  receipts 
were  in  excess  of  budget.  This  is  a  reversal  of  the  trend  of  February  through 
May  when  the  monthly  sales  tax  was  unfavorable  to  budget. 


RTA  Agency  expenses  through  September  are  $1 .7  million  or  5.3%  favorable 
to  budget.  Administrative  expenses  are  $545,000  or  10.2%  favorable  to 
budget,  with  the  largest  variance  reported  under  Salaries  &  Wages  which  are 
$348,000  on  4.6%  favorable  to  budget. 


Operating  Deficit 


Sales  Tax 


Operating  Deficits 
September  1988  Year-to-Date 
(In  millions) 


CTA  Metra  Pace  Region 


a  Actual        B   Budget 


Sales  Tax 

August  Year-to-Date 

(In  millions) 


280.0   -| 

$    240.0   ■ 

200.0   . 

270.7 

271.2 

248.9 

M 

1987  Actual                1988  Actual                1988  Budget 

RTA  FINANCIAL  POSITION 


Report  Summary 

Septambar    1988   Yaar-to-Data 

(In   thouaands) 

Actual 

Budget 

Variance 

% 

1.  Servic*   Boards: 

CTA 

Revenues 
Expenses 
Operating  Deficit 
Recovery  Ratio<a) 

$248,927 

473.898 

$224,971 

52.5% 

$245,346 

480.930 

$235,582 

51.0% 

$3,579 

( 7.032) 

($10,611) 

1.5 

1 .5% 
-1.5% 
-4.5% 

3.0% 

Metra 

Revenues 
Expenses 
Operating  Deficit 
Recovery  Ratio<a) 

$116,112 

195,136 

$79,025 

60.2% 

$105,403 

196,302 

$90,899 

54.1% 

$10,709 

(1,166) 

($11,874) 

6.1 

10.2% 
-0.6% 
-13.1% 
11.3% 

Pace 

Expenses 
Operating  Deflcit 
Recovery  Ratio(a) 

$16,622 

50.178 

$33,556 

33.1% 

$15,309 

52,869 

$37,560 

29.0% 

$1,313 

(2.691) 

($4,004) 

4.2 

8.6% 
-5.1% 
-10.7% 
14.4% 

II.  Regional 

RTA  Expense  Iterns 
RTA  Interest  Revenues 

31,518 
8,654 

33,267 
7,500 

(1.750) 
1,154 

-5.3% 
15.4% 

Total    Ravanuat 

$390,315 

$373,560 

$16,755 

4.5% 

Total    Expandlturat 

$750,730 

$763,366 

($12,638) 

-1 .7% 

Regional    Daflclt(b) 

$360,416 

$389,809 

($29,393) 

-7.5% 

Racovary  Ratio  (c) 

53.7% 

50.5% 

3.2 

6.3% 

(a)  For  recovery  ratio  calculations,  expenses  exdude  funded  depreciation. 

(b)  Includes  Service  Board  deficits  plus  RTA  expenses  nninus  RTA  interest  revenues 

(c)  Excludes  debt  service  and  funded  depreciation 

Raglonal  Transportation  Authority  Budgat  Varlanca 
Saptambar    1988   Yaar-to-Data 


Raglonal    Ravanuas 


Budgat 


Retaa  Sales  Tax 

Public  Transportation  Fund 

UMTA  Grants 

Interest  Inconie 

Grand  Total  RTA  Revenue 

$306,158,697 

76,177,469 

48,848,000 

8,653,902 

328,728 

440,166,796 

$306,546,000 

77,056,000 

48,848,000 

7,500,000 

170,241 

440,120,241 

($387,303) 

(878,531) 

0 

1,153.902 

158,487 

46,555 

-0.1% 
-1.1% 
0.0% 
15.4% 

0.0% 

Raglonal    Expansas 

Operating  Grants  to  Divisions 
Capital  Grants 
RTA  Expense 
Debt-Related  &  Self  Insurance 

Total   Rafllonal   Expansa 

366.842,628 
9.167.242 
7.027.956 
24.489.688 

.        497,527.514 

377,729,232 
5,174,991 
8,777,628 
24,489,688 

416,171,539 

(10,886,604) 
3,992,251 
(1 ,749,672) 

(8,644,025) 

-2.9% 

77.1% 

-19.9% 

0.0% 

-2.1% 

RTA  Agancy   Expanse 


Administration  Expansa 

Salaries  &  Wages 

Benefits 

Business  Expenses 

Professional  Services 

Purchased  Services 

Office  Supplies  &  Equipment 

Tetephone  &  Utilities 

Space  Rents 

Miscellaneous 

Total   Administrative  Expansa 

Less  Regional  Exclusion 

Nat  Administrative   Expansa 

Non  Administration 

Travel  Information  Center 

Marlteting  &  Fare  Demonstrations 

Unified  Work  Program 

Regional  Exclusion 

Contribution  to  Self  Ins.  Reserve 

Debt  Service 
Repayment  of  Principal 
Interest  Expense 
All  Other  Expense 

Total  Non  Administration 

Capital 

RTA 

Travel  Information  Center 

Total  Capital 

Total  RTA  Expansas 


Budgat 


2,037,497 

2,385,252 

(347.755) 

-14.6% 

584,145 

563,713 

20,432 

3.6% 

72,899 

77,985 

(5,086) 

-6.5% 

1,414,233 

1,573,857 

(159,624) 

-10.1% 

122,487 

117,729 

4,758 

4.0% 

71,254 

118,242 

(46,988) 

-39.7% 

79.426 

91,869 

(12,443) 

-13.5% 

285,420 

284,643 

777 

0.3% 

111,843 

111,240 
5,324.530 

603 

0.5% 

4,779,204 

(545.326) 

-10.2% 

-1 ,576,872 

-1,576,872 

0 

0.0% 

3,202.332 

3.747.658 

(545.326) 

-14.6% 

1.702.204 

1.843.101 

(140.897) 

-7.6% 

93.997 

500.000 

(406,003) 

-81.2% 

78.242 

247,500 

(169,258) 

-68.4% 

1.576.872 

1,576,872 

0 

0.0% 

2.500.000 

2,500,000 

0 

17.265.910 

17,265,910 

0 

0.0% 

4.723,778 

4,723.778 

0 

0.0% 

189,555 

187,497 

2.058 

1.1% 

28.130,558 

28.844,658 

(714.100) 

-2.5% 

34.080 

150.000 

(115.920) 

-77.3% 

150,674 

525,000 

(374,326) 

-71.3% 

184.754 

675.000 

(490.246) 

-72.6% 

$31,517,644 

$33,267,316 

($1,749,672) 

-5.3% 

CTA  SYSTEM  PERFORMANCE 


Budget  Review 


CTA  oporatlng  expensos  through 
Septombar  were  favorable  to 
budget  by  $7.0  million  or  1.5%. 

CTA  total  revenues  were  favorable 
to  budget  by  $3.6  million  or  1.5% 
thru  September. 

The  CTA  operating  deficit  through 
the  third  quarter  1988  was  $10.6 
million  or  4.5%  under  budget. 

The  recovery  ratio  through  Sep- 
tember was  52.5%  compared  to  the 
budgeted  recovery  ratio  of  51.0%. 


CTA  Actual  vs.  Budget 
September  1988  Year-to-Date 
(In  millions) 


473.9      4ao  1 


R«cov*ry  Ratio 
Actual.52.S% 
Budg«t<51.0% 
225.0        235.6 


Expenses 


Revenues 


Op.  Deficit 


D  Actual 


Budget 


Favorable  CTA  operating  expenses  through  September  1988  are  due  primar- 
ily to  favorable  budget  performance  in  the  Maintenance  and  Administration 
program  areas.  The  Operations  program  area  through  September  1988  was 
unfavorable  to  budget  by  $1 .2  million,  or  0.4%.  Maintenance  expenses 
through  September  were  $7.4  million  or  3.8%  favorable.  Approximately  half 
of  the  favorable  variance  in  the  Maintenance  program  area  is  a  result  of  fuel 
and  power  expenses  being  significantly  lower  than  budgeted  (approximately 
16%).  A  timing  delay  in  the  start  of  maintenance  work  also  contributed  to  the 
favorable  variance.  The  Administration  area  was  9.5%  under  budget 
through  the  third  quarter.  The  CTA  vacancy  rate  (excluding  Scheduled 
Transportation  Operations)  in  September  was  2.1%,  the  lowest  of  any  month 
this  year.  If  summer  employees  are  excluded,  the  September  vacancy  rate 
increases  to  4.2%. 

Farebox  revenues  were  favorable  to  the  budget  by  1 .6%  or  approximately 
$3.7  million.  Other  revenues  through  September  are  unfavorable  to  budget 
by  1.3%  or  $0.1  million. 


Resource  Efficiency 


Expense  per  mile  for  the  system 
decreased  0.6%  compared  to  the 
first  three  quarters  of  1987. 

Bus  expense  per  mile  decreased 
1.2%. 

Rail  expense  per  mile  Increased 
0.3%. 


CTA  Expense  Per  Mile 
September  1988  Year-to-Date 


5.03         4.96  ^gy 

tin 


n 


System 


D  1987  Actual 


The  cost  Of  producing  a  unit  of  service  is  one  means  of  measuring  the  effi- 
ciency by  which  a  system  uses  its  resources.  Through  September  1988, 
CTA's  expense  per  mile  was  down  0.6%  when  compared  to  expense  per  mile 
through  the  third  quarter  of  1987.  The  expense  per  mile  decrease  for  the  sys- 
tem is  due  to  the  favorable  maintenance,  fuel  and  power  expenses.  Bus  ex- 
pense per  mile  decreased  1 .2%  between  the  first  three  quarters  of  1988  and 
the  same  period  last  year.  This  decrease  was  partially  offset  by  the  slight  in- 
crease in  rail  expense  per  mile.  The  fluctuations  in  reported  rail  expense  per 
mile  throughout  1988  is  primarily  due  to  variations  in  the  reported  rail  mileage. 
Cun-ently,  year-to-date  rail  mileage  is  reported  to  be  slightly  higher  than  the 
same  period  last  year.  Earlier  in  the  year,  reported  rail  mileage  was  below  last 
year's  level  by  several  percentage  points  due  to  several  nxinths  of  low  esti- 
mates. 


CTA  SYSTEM  PERFORMANCE 


Resource  Effectiveness 


System  subsidy  per  passenger  de- 
creased 5.0%  through  September 
1988  when  compared  to  the  same 
period  the  prior  year. 

Bus  subsidy  per  passenger  de- 
creased 7.2%. 

Rail  subsidy  per  passenger  de- 
creased 3.9%. 
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The  cost  of  a  unit  of  service  consumed  is  one  means  of  measuring  how  effec- 
tively resources  are  being  used.  In  this  case,  the  subsidy  per  passenger  is 
used  to  represent  rt  source  effectiveness.  System  subsidy  per  passenger 
through  September  is  less  than  the  1987  actual  results  through  September 
by  5.0%.  Bus  subsidy  per  passenger  through  September  1988  is  7.2%  lower 
than  the  same  pericd  last  year  due  to  the  January  1988  fare  increase  which 
caused  increased  bus  revenues,  and  lov/er  than  budgeted  bus  system  ex- 
penses. Rail  subsidy  per  passenger  is  lower  than  the  same  period  last  year 
by  3.9%. 


Special  Reporting 


In  the  1988  Budget  Ordinance,  six  CTA  programs  were  identified  for  special  re- 
porting. Tfiese  programs  are,  or  have  tseen  in  the  past,  New  Initiative  programs. 
The  programs  identified  by  the  Board  for  performance  monitoring  are: 

Bus  Security 
Special  Services 
Operation  BUS 
Operation  CARS 
Operation  CLASS 
Marketing 

Operation  BUS,  Bus  Security  and  Special  Services  are  all  in  their  second  year  of 
monitoring  and  reporting.  We  continue  to  receive  information  on  these  pro- 
grams. Operation  CLASS,  Operation  CARS  and  Marketing  were  New  Initiative 
programs  in  the  1988  txjdget.  The  maintenance  programs.  Operations  CLASS 
and  CARS  have  been  changed  somewhat  from  the  original  scope  as  a  result  of 
the  many  management  changes  in  Engineering  and  Maintenance. 

Bus  Security  expenditures  through  the  third  quarter  were  $3.58  million.  The 
1988  annual  budget  for  this  program  is  $5  million. 

Special  Services  has  a  budget  of  $12.3  million  for  purchase  of  transportation 
service  in  1988.  Through  the  third  quarter,  $9.63  million  has  been  expended. 
Administrative  expenses  of  $357,000  have  been  incurred  for  the  rrwnitoring  and 
administration  of  the  contractors.  Through  September,  CTA  Special  Services 
has  carried  602,509  passengers  of  whom  approximately  one  third  are  non-ambu 
latory  passengers. 

In  1987,  Operation  BUS  was  implemented  at  two  garages,  69th  Street  and  North 
Park.  Virtually  all  of  the  buses  at  these  garages  have  been  upgraded  to  Level  2 
maintenance  condition.  The  1988  budget  added  two  additional  garages.  Limits 
and  Archer,  to  the  Operation  BUS  program.  The  two  new  garages  represent  157 
and  276  buses  respectively.  Operation  BUS  has  been  implemented  at  t)oth 
Archer  and  Limits  Garages,  however,  materials  and  manpower  shortages  have 
somewhat  hampered  the  expected  progress  of  the  upgrades.  Management 
changes  have  been  implemented  at  both  locations.  As  of  November  29th,  133 
buses  at  Archer  and  28  buses  at  Limits  have  been  upgraded  to  Level  2  mainte- 
nance standards. 

Operation  CLASS  has  been  rescoped  as  part  of  the  Going  Your  Way  program, 
the  commitment  to  the  public  to  perform  certain  projects  in  a  specified  time 
frame.  Operation  CLASS  was  budgeted  at  $1  million  for  1988.  Internal  budget 
changes  provided  for  a  nwre  rapid  phase-in  of  the  station  wori<  included  in  Op- 
eration CLASS,  with  the  addition  of  approximately  $475,000  to  the  Operation 
CLASS  program  in  1988. 

Operation  CARS  has  changed  significantly  since  the  program  was  originally  pro 
posed.  $600,000  was  budgeted  in  1988  for  the  program  which  was  revised  to 
provide  57  rail  car  cleaners  phased  in  through  the  year.  As  with  the  Operation 
CLASS  program,  internal  budget  transfers  were  made  to  add  $500,000  to  the 
Operation  CARS  program,  and  it  was  rescoped  to  provide  for  42  rail  car  cleaners 
for  the  full  year. 

Information  on  the  mari<eting  program  has  not  been  received.  A  Strategic  Mar- 
keting Plan  was  to  have  been  provided  to  us  this  summer.  Staff  is  following  up 
with  the  CTA  on  this  program. 


CTA  SYSTEM  PERFORMANCE 


CTA  Summary 

September   1988 

Year-to-Date 

(RTA  Fiscal  Year) 

Revenues 

Actual 

Budget 

Variance 

% 

Passenger 

$239,383,554 

$235,682,412 

$3,701,142 

1 .6% 

Other 

9,543,119 

9,665,155 

(122,036) 

-1 .3% 

Total    Revenues 

$248,926,673 

$245,347,567 

$3,579,106 

1 .5% 

Expenses 

Labor 

$355,133,826 

$350,841,145 

$4,292,681 

1 .2% 

Materials 

39,743,406 

40,293,652 

(550,246) 

-1 .4% 

Fuel 

9,051,992 

10,835,954 

(1,783,962) 

-16.5% 

Electric  Power 

16,846,309 

19,961,741 

(3,115,432) 

-15.6% 

Provision  for  1  &  D 

13,242,321 

13,242.321 

0 

0.0% 

All  Other  Expenses 

39,880,268 

45,755,154 

5,874,886) 

-12.8% 

Total   Expenses 

$473,898,122 

$480,929,968 

($7,031,846) 

-1.5% 

Deficit 

$224,971,449 

$235,582,402 

($10,610,953) 

-4.5% 

Recovery  Ratio 

52.5% 

51.0% 

1.5 

3.0% 

Chicago  Trsncit  Authority  D«partm«ntal 

8«pt*mb«r   1088   Y*ar-to-Dat« 

Actual  va.  Budgat(1) 


Syatam-Ganaratad    Ravanuaa 

Passei 
Other 

Total 


$238,Se0.914 
9,815,500 


Budgat 


$234,427,647 
9.627,938 


$248,496,414       $244,055,585 


$4,253,267 
187.562 


$4,440,829 


1 .8% 
1.9% 


Oparating    Expanaaa 


Transportation: 

Dep  Ex  Dir  and  Quality  Control 

$2,252,390 

$2,310,008 

($57,618) 

-2.5% 

Oparatlont: 

Scheduled  Transp  Personnel 
Bus 
Ral 

$130,043,940 
54,060,019 

$129,046,269 
52,738,978 

$997,671 
1,321,041 

0.8% 
2.5% 

Sub-total 

$184,103,959 

$181,785,247 

$2,318,712 

1.3% 

Special  Serivces 

$9.591 .280 

$9,687,614 

($96,334) 

-1.0% 

Operations  Support: 
Bus 
Rai 
Other 

$16,557,740 
9,377,053 
7,295,130 

$17,084,526 
9,285,152 
8,094,791 

($526,786) 

91,901 

(799,661) 

-3.1% 
1 .0% 
-9.9% 

Sub-total 

$33,229,923 

$34,464,469 

($1,234,546) 

-3.6% 

Total   Oparatlona 

$226,925,162 

$225,937,330 

$987,832 

0.4% 

Malntenanca: 

Bus 

Rail 

Facilities 

Engineering  &  Support 

Other 

$78,931,125 
81 ,677.321 
28.885.734 
4.280.649 
-3,013.040 

$82,891,947 
88.843.835 
25.999.824 
4.849.051 
-4.365,741 

($3,960,822) 

(7.166,514) 

2.885.910 

(568.402) 

1,352,701 

-4.8% 
-8.1% 
11.1% 
-11.7% 
-31 .0% 

Total    Malntananca 

$190,761,789 

$198,218,916 

($7,457,127) 

-3.8% 

Total  Transportation 

$419,939,341 

$426,466,254 

($6,526,913) 

-1.5% 

Administration   Sector 

Administration                                              $31,782,087 
Human   Rasourcas  Division                            5,237,517 
Budgst/MIS    Dapt.                                            6,391,473 
Gsnaral   Attorney                                           6.206,869 
Police   Liaison                                                    5.224,871 
Executive    DIr./Bd.    Support   Dapts.              1,724,140 

$35,092,997 
5,913,666 
7,502,926 
6,487,847 
5,698,766 
1,807,788 

($3,310,910) 
(676.149) 
(1,111.453) 
(280.978) 
(473,895) 
(83,648) 

-9.4% 
-11.4% 
-14.8% 
-4,3% 
-8.3% 
-4.6% 

Total  Administration 

$56,566,957 

$62,503,990 

($5,937,033) 

-9.5% 

Other 

($6,699,208) 

($10,005,735) 

3,306,527 

-33.0% 

Total  CTA 

$469,807,090 

$478,964,509 

($9,157,419) 

-1.9% 

Deficit   Performance 

$221,310,676 

$234,908,924 

($13,598,248) 

-5.8% 

(1 )  Budget  and  Actuals  are  based  on  CTA  Fiscal  Year 
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Chicago  Transit  Authority  Dapartmantal 

S«ptainb«r   1988    Yaar-to-Data 

Actual   va.  Budgat(1) 


Transportation: 


Sr.  Deputy  Executive  Director 
Sys  Safety/Quality  Control 
Oper.Suporvisory/Training/Admin  Serv. 
Maint:  Management/Prog./Equip  Eng. 
Stores  Reh  &  Wamt  Claims 

Total   Non-Allocatad   Sarvlcss 


$561,377 
1,691,013 
7,285,130 
4,260,649 
-3,013,040 


$124,280 
2,185,728 
8,094,791 
4,849,051 
4,365,741 


$437,097 
(494,715) 
(799,661) 
(568,402) 
1,352,701 


351 .7% 
-22.6% 
-9.9% 
-11.7% 
-31.0% 


($72,980)  -0.7% 


Oparatlons: 


Supervision  &  Support 

$11,712,991 

$12,449,287 

($736,296) 

-5.9% 

Kedzie  Garage 

17,914.258 

18.016.288 

($102,030) 

-0.6% 

North  Avenue  Garage 

10,055,247 

9.546.933 

506.314 

5.3% 

North  ParV  Garage 

18,299,192 

18.806.491 

(507.299) 

-2.7% 

Forest  Glen  Garage 

19,030,933 

18.230.449 

800,484 

4.4% 

Liniits  Garage 

8,096.993 

9.191,936 

(1 ,094,943) 

-11.9% 

Beverly  Garage 

9,792.157 

9,691,296 

100,861 

1.0% 

77th  Street  Garage 

22,719,552 

22,996,800 

(277.248) 

-1.2% 

69th  Street  Garage 

16.729,245 

15,704,509 

1,024,736 

6.5% 

Archer  Garage 

12,251,113 

11,496,806 

754,307 

6.6% 

Total   Bus  Oparatlons 

$146,601,681 

$146,130,795 

$470,886 

0.3% 

Bus    Malntsnanca: 

Supervision  &  Support 

$20,584,144 

$27,358,302 

($6,774,158) 

-24.8% 

Bus  Garages: 

South  &  North  Managers 

$519,191 

$557,721 

($38,530) 

-6.9% 

Beverly 

2.800,745 

2,378,243 

$422,502 

17.8% 

77th 

4,943,575 

4.910.648 

32,927 

0.7% 

69th 

5.282.881 

4.694.750 

588,131 

12.5% 

Vincennes 

1,343,473 

1.836.710 

(493,237) 

-26.9% 

Archer 

4,393,773 

4,099,408 

294,365 

7.2% 

Kedzie 

4.065,969 

4.021.395 

44,574 

1.1% 

North  Avenue 

2.811.328 

2.643.482 

167,846 

6.3% 

Limits 

2.215.238 

2.206.052 

9,186 

0.4% 

North  Park 

6.150,942 

5,605.285 

545,657 

9.7% 

Forest  Glen 

".^02.667 

$38,929,802 

4,295,068     . 
$37,248,762 

107,619 

2.5% 

Subtotal 

$1,681,040 

4.5% 

Bus  Shops 

$19,417,178 

$18,284,882 

$1,132,296 

6.2% 

Total  Bus  Malntenanca 

$78,931,124 

$82,891,946 

($3,960,822) 

•4.8% 

Total   Bus 

$225,532,805 

$229,022,741 

($3,489,936) 

-1.5% 

(1)  Budget  and  Actuals  are  based  on  CTA  Fiscal  Year 


Chicago  Transit  Authority  Dapartnwntal 
Saptambar   1988    Yaar-to-Data 
Actual  vs.  Budgat(1) 


Rail  Datall: 

Oparatlont: 

Supervision  &  Support 
aHaro 

Howard-KirT4>all 
Forest  Park 
Ashland/61  sV95th 
Douglas/Congress 

Sub-total 

Agents 
Total  Rail  Oparatlona 
Rail   Malntananca: 

Management  &  Support 

Ral  TerninaJs: 

Management 

DesPlaines 

Rosemont 

54th 

98th 

Harlem 

Klmt>all 

61st 

Racine 


Budgat 


Howard 
Linden 
Rail  Campaign 


Sub-total 
Rail  Shops 


$6,807,686 

$6,786,666 

$21,020 

0.3% 

6,189,270 

6,595,207 

(405,937) 

-6.2% 

12,249,360 

12,114,714 

134,646 

1.1% 

4,259,088 

4.112.084 

147.004 

3.6% 

11,270,848 

10.867.056 

403.792 

3.7% 

5.506.911 

4,961.020 

545,891 

1 1 .0% 

$46,283,163 

$45,436,747 

$846,416 

$17,153,910 

$16,587,383 

$566,527 

3.4% 

$63,437,073 

$62,024,130 

$1,412,943 

2.3% 

$2,470,869 

$3,282,989 

($812,120) 

-24.7% 

$984,000 

$1,252,304 

($268,304) 

-21 .4% 

2,447,386 

2.537.674 

(90,288) 

-3.6% 

2,836,364 

2.774.814 

61.550 

2.2% 

2,459,592 

2.151.308 

308.284 

14.3% 

2.602,414 

2.477.317 

125.097 

5.0% 

3.061,016 

2.531.665 

529.351 

20.9% 

1.204.461 

1.181.899 

22,562 

1.9% 

2.127,107 

1.898.149 

228,958 

12.1% 

1,875.453 

1.288.591 

586.862 

45.5% 

3.197.017 

3.419.511 

(222.494) 

-6.5% 

1.375.454 

1.218.969 

156.485 

12.8% 

330.564 

208.457 

122.107 

58.6% 

2,071,715 

1,872,054 

199.661 

10.7% 

$26,572,543 

$24,812,712 

$1,759,831 

7.1% 

$7,915,276 

$9,879,440 

($1,964,164) 

-19.9% 

Power  Way 
Rail  Janitor 

$38,542,759 
$6,175,874 

$43,922,356 
$6,946,339 

($5,379,597) 
(770,465) 

-12.2% 
-11.1% 

Sub-total 

$44,718,633 

$50,868,695 

($6,150,062) 

-12.1% 

Total  Rail  Malntananca 

$81,677,321 

$88,843,836 

($7,166,515) 

-8.1% 

Total  Rail 

$145,114,394 

$150,867,966 

($5,753,572) 

-3.8% 

Other  Facilities 
Special  Services 

$28,885,734 
$9,591,280 

$25,999,824 
$9,687,614 

$2,885,910 
($96,334) 

11.1% 
-1.0% 

Total   Transportation 

$419,939,342 

$426,466,254 

($6,526,912) 

■1.5% 

============-= 

============== 

(1)  Budget  and  Actuals  are  based  on  CTA  Rscal  Year 

METRA  SYSTEM  PERFORMANCE 


Budget  Review 


Metra  operating  expenses  through 
September  are  $1.2  mUllon  or  0.6% 
favorable  to  budget. 

Revenues  are  $10.7  million  or 
10.2%  favorable  to  budget. 

Through  September,  Metra  has 
achieved  an  operating  surplus  of 
$11.9  million. 

Metre's  cost  recovery  ratio  through 
September  Is  60.2%  compared  to 
their  budgeted  ratio  of  54.1%. 


Metra  Actual  vs.  Budget 
September  1988  Year-to-Date 
(In  millions) 
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Metra  expenses  through  September  are  $1 .2  million  or  0.6%  favorable  to 
budget.  This  favorable  performance  is  attributable  to  favorable  perlormance  in 
the  program  areas  of  Equipment  Maintenance  ($0.9  million  or  2.1%  favorable), 
Transportation($2.0  million  or  2.9%  favorable),  and  Fuel  &  Power($1 .9  million 
or  14.8%  favorable)  which  has  offset  unfavorable  performance  in  the  program 
areas  of  Way  &  Structure,  Administration,  and  Centralized  Expenses. 

Through  September,  Metra's  revenues  are  $10.7  million  or  10.2%  favorable  to 
budget.  This  favorable  performance  is  split  evenly  t>etween  passenger  reve- 
nues ($5.4  million  or  5.4%  favorable)  and  other  revenue  ($5.3  million  or  94.9% 
favorable). 

Through  Septemtser,  Metra's  actual  operating  deficit  is  $1 1 .9  million  or  13.1% 
favorable  to  budget,  due  almost  entirely  to  the  favorable  revenue  performance 
as  discussed  above. 


Resource  Efficiency 


Through  September  1988,  ex- 
pense per  mile  at  Metre  la  up  2.8% 
over  the  same  period  In  1987. 

On  the  carrier  level,  the  Burling- 
ton, the  South  Shore,  and  the 
Metra  Electric  all  report  de- 
creases In  expense  per  mile. 


Metra  Expense  Per  Revenue  Mile 
September  1988  Year-to-Date 


BN        C&NW    CSSSB       N&S      MBHC      NIRC       Metra 


D   1987  Actual        B   1988  Actual 


Through  September,  Metra's  expense  per  revenue  mile  ratio  is  $12.53,  an  in- 
crease of  2.8%  over  the  ratio  achieved  during  the  same  period  in  1987.  The  low 
rate  of  expense  per  mile  growth  is  attributable  to  constrained  expense  growth  of 
4.3%  combined  with  an  increase  in  revenue  miles  of  1 .5%. 

On  a  carrier  basis,  the  Burlington,  the  South  Shore,  and  the  Metra  Electric  all  re- 
ported decreases  in  expense  per  mile  through  September  while  NIRC,  the  Chi- 
cago &  Northwestern  and  the  Norfolk  all  reported  increases.  The  Chicago  & 
Northwestern's  and  the  Norfolk's  increases  were  relatively  nxxlest,  5.2%  and 
3.2%  respectively,  while  NIRC's  increase  was  9.4%. 


METRA  SYSTEM  PERFORMANCE 


Resource  Effectiveness 


Through  September,  Metre  reports 
a  decline  In  subsidy  per  passenger 
of  nearly  7.0%. 

On  the  carrier  level,  the  Burlington, 
the  South  Shore,  and  the  Metre 
Electric  all  report  significant  de- 
creases In  subsidy  per  passenger. 


Metre  Subsidy  Per  Passenger 
September  1988  Year-to-Date 
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Through  September  l')88,  subsidy  per  passenger  at  Me  ra  was  $1 .57  which 
represents  a  decrease  of  6.9%  from  the  subsidy  per  passenger  figure  reported 
for  the  same  period  in  1987.  This  very  favorable  result  rray  be  attributed  rider- 
ship  growth  and  cost  containment. 

Two  of  the  Metra  system's  nrtost  subsidized  carriers  on  a  per  passenger  basis 
reported  very  significant  decreases  in  subsidy  per  passenger.  The  South 
Shore's  subsidy  per  passenger  ratio  declined  14.8%  from  $3.43  to  $2.92.  while 
on  the  Metra  Electric,  subsidy  per  passenger  declined  25.0%,  from  $2.79  to 
$2.10.  The  system's  least  subsidized  carrier,  the  Burlington,  reported  a  de- 
crease of  27.9%,  from  $0.78  to  $0.56. 


Special  Reporting 


ICG  Savings 

Under  the  1989  Budget  Ordinance,  Metra  is  required  to  submit  special  reports 
on  its  long  range  new  service  planning  and  on  the  savings  attributable  to  its  ac- 
quisition and  operation  of  the  former  Illinois  Central  Gulf  commuter  rail  services. 
According  to  the  format  adopted  in  RTA  Ordinance  87-46,  Metra's  operation  of 
the  Metra  Electric/Heritage  Corridor  services  in  1988,  through  September,  has 
resulted  in  savings  of  $5.7  million.  In  just  nine  months,  Metra  has  been  able  to 
surpass  the  budgeted  savings  for  the  entire  year  of  $5.1  million. 


Long  Range  Planning 

During  the  second  and  third  quarters  of  1988,  Metra  made  significant  progress 
on  its  Rail  Alternatives  Planning  Study.  This  study  is  being  conducted  by  Metra, 
in-house,  with  outside  guidance  from  Barton  Aschman  Associates  and  CATS. 
This  study  will  enable  Metra  to  define  the  role  it  will  play  in  meeting  the  future 
transportation  needs  of  the  region.  Efforts  during  the  second  and  third  quarters 
generally  involved  the  development  of  a  computer-aided  travel  demand  fore- 
casting system.  In  addition.  Metra  staff  held  several  meetings  to  identify  a  se- 
ries of  future  rail  alternatives,  each  would  provide  circumferential  travel  opportu- 
nities. These  alternatives  will  all  be  evaluated  for  ridership  potential  and  cost  ef- 
fectiveness. Eventually,  one  priority  conidor  will  be  selected  and  subjected  to 
more  detailed  study.  In  June,  the  first  meeting  of  the  Inter-Agency  Advisory 
Committee  for  this  study  was  held.  This  Committee  is  comprised  of  staff  mem- 
bers from  RTA,  CTA,  Pace,  NIPC  and  CATS  and  is  intended  to  keep  each  of 
these  agencies  informed  on  the  development  of  the  travel  demand  system. 


1988  Revenues 

Through  September,  Metra  total  revenues  are  8.5%  ahead  of  actual  revenues 
for  the  same  period  in  1987.  In  order  for  Metra's  1988  revenues  to  come  in  at 
their  estimate  for  the  year,  revenues  would  have  to  decline  in  the  last  quarter 
13.4%  relative  to  1987  performance.  This  would  be  a  drastic  reversal  of  the 
strong  growth  seen  through  September  of  this  year. 

It  is  extremely  doubtful  that  revenues  will  decline  by  over  13%  in  the  last  quar- 
ter and  it  is  therefore  apparent  that  Metra's  revenue  estimate  for  1988  is  too 
low.  Further,  to  the  extent  that  this  1988  estimate  served  as  the  base  for  the 

1989  Metra  revenue  budget,  this  budget  figure  is  probably  also  too  low. 


METRA  SYSTEM  PERFORMANCE 


Metra  Summary 

September    1988    Year-to-Date 

Burlington    Northern 

Actual 

Budget 

Variance 

% 

Revenues 

19.557,167 

18,480,830 

1,076,337 

5.8% 

Expenses 

24,993.815 

26.437,988 

(1,444,173) 

-5.5% 

Operating  Deficit 

5,436,648 

7,957,158 

(2,520,510) 

-31.7% 

Recovery  Ratio* 

80.2% 

70.8% 

9.4 

13.3% 

Chicago   &   Northwestern 

Revenues 

37,676,077 

36,532,654 

1,143,423 

3.1% 

Expenses 

62,630,343 

61,152,252 

1,478,091 

2.4% 

Operating  Deficit 

24,954,266 

24,619,598 

334,668 

1.4% 

Recovery  Ratio* 

61.4% 

61.0% 

0.4 

0.6% 

Chicago  South   Shore 

Revenues 

1,233.056 

1,173,494 

59,562 

5.1% 

Expenses 

2.585.527 

2,390,512 

195,015 

8.2% 

Operating  Deficit 

1.352,471 

1,217,018 

135,453 

11.1% 

Recovery  Ratio 

47.7% 

49.1% 

-1.4 

-2.8% 

Norfolk  &   Southern 

Revenues 

2,127,089 

1,845,890 

281,199 

15.2% 

Expenses 

3,095,503 

2,818,392 

277,111 

9.8% 

Operating  Deficit 

968,414 

972,502 

(4,088) 

-0.4% 

Recovery  Ratio 

68.7% 

65.5% 

3.2 

4.9% 

Metra    Elec./Her.    Corr." 

Revenues 

19,976,574 

17.593,972 

2,382,602 

13.5% 

Expenses 

39.592.784 

40.180,679 

(587,895) 

-1.5% 

Operating  Deficit 

19,616.210 

22,586,707 

(2,970,497) 

-13.2% 

Recovery  Ratio 

50.5% 

43.8% 

6.7 

15.2% 

NE  Illinois  Rail  Corp. 

Revenues 

35,541.843 

29,776,408 

5,765,435 

19.4% 

Expenses 

62.238.526 

63,322.556 

(1,064,030) 

-1.7% 

Operating  Deficit 

26.696.683 

33.546.148 

(6,849,465) 

-20.4% 

Recovery  Ratio 

57.4% 

47.0% 

10.4 

22.1% 

Metra  Total 

Revenues 

116,111,806 

105,403,248 

10,708,558 

10.2% 

Expenses 

195,136,498 

196,302.379 

(1,165,881) 

-0.6% 

Operating  Deficit 

79,024,692 

90,899,131 

(11,874,439) 

-13.1% 

Recovery  Ratio* 

60.2% 

54.1% 

6.0 

11.2% 

*Funded  Depreciation  Is  included  within  expenses 

but  is  excluded  to  determine  the  cost  recovery 

ratio. 

**These  numbers  may  not  be  used  to  calculate  ICG 

savings  per  Ordinance  87-20. 

Matra  Third  Quarter 
Actual  vs.  Budget 


Metre  Total 

Actual 

Budget 

Variance 

% 

Revenues 

Passenger 

$105,220,337 

$99,814,422 

$5,405,915 

5.4% 

Other 

10.891.469 

5.588,826 

5.302.643 

94.9% 

Total    Revenues 

$116,111,806 

$105,403,248 

$10,708,558 

10.2% 

Expenses 

Way  &  Structure 

$32,395,329 

$31,732,268 

$663,061 

2.1% 

Equipment 

43.691.115 

44.615.182 

(924.067) 

-2.1% 

Transportation 

67.107.921 

69,085.371 

(1.977.450) 

-2.9% 

General  &  Administration 

20.562.899 

18.942.702 

1.620,197 

8.6% 

Fuel  &  Power 

10.791.270 

12.664.377 

(1,873.107) 

-14.8% 

Central  Expenses" 

18.948.814 

1 7.690.744 

1.258.070 

7.1% 

Additional  Compensation 

1.639.150 

1.571.735 

67.415 

4.3% 

Total   Expenses 

$195,136,498 

$196,302,379 

($1,165,881) 

-0.6% 

Deficit 

Operating  Deficit 

$79,024,692 

$90,899,131 

($11,874,439) 

-13.1% 

Funded  Depreciation* 

$1,841,392 

$1,590,453 

250,939 

15.8% 

Recovery   Ratio 

60.2% 

54.1% 

6.1 

1 1 .2% 

•Funded  depreciation  is  included  within  expenses,  but  is  subtracted  out  to 
determine  the  cost  recovery  ratio. 
"Includes  Substation  Maintenance 
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Metre  Third  Quarter 

Actual  vs.  Budget 

Burlington   Northern 

Actual 

Budget 

Variance 

% 

Revenues 

Passenger 

$19,474,884 

$18,472,910 

$1,001,974 

5.4% 

Other 

82.283 

7,920 

74,363 

938.9% 

Total    Revenues 

$19,557,167 

$18,480,830 

$1,076,337 

5.8% 

Expenses 

Way  &  Structure 

$2,564,217 

$2,354,512 

$209,705 

8.9% 

Equipment 

4,338,028 

5,009.775 

(671.747) 

-13.4% 

Transportation 

10,284.000 

11.423,409 

(1,139,409) 

-10.0% 

General  &  Administration 

2,164.520 

1,711,870 

452,650 

26.4% 

Fuel  &  Power 

1,208.311 

1,456,608 

(248,297) 

-17.0% 

Central  Expenses 

3.899,180 

3,973,809 

(74,629) 

-1.9% 

Additional  Compensation 

535,559 

508,005 

27,554 

5.4% 

Total    Expenses 

$24,993,815 

$26,437,988 

($1,444,173) 

-5.5% 

Deficit 

Operating  Deficit 

$5,436,648 

$7,957,158 

($2,520,510) 

-31.7% 

Funded  Depreciation* 

601,111 

326,700 

274,41 1 

84.0% 

Recovery   Ratio 

80.2% 

70.8% 

9.4 

13.3% 

Chicago  and  Northwestern 


Actual 

Budget 

Variance 

% 

Revenues 

Passenger 

$37,221,503 

$36,062,935 

$1,158,568 

3.2% 

Other 

454,574 

469,719 

(15,145) 

-3.2% 

Total    Revenues 

$37,676,077 

$:  6,532.654 

$1,143,423 

3.1% 

Expenses 

Way  &  Structure 

$12,221,033 

$11,550,469 

$670,564 

5.8% 

Equipment 

15,153,936 

14,645,396 

508,540 

3.5% 

Transportation 

22,039,708 

21,726,970 

312,738 

1 .4% 

General  &  Administration 

4,216,804 

4,043,986 

172,818 

4.3% 

Fuel  &  Power 

3,160,554 

3,886,528 

(725,974) 

-18.7% 

Central  Expenses 

4,814.717 

4,307,173 

507,544 

11.8% 

Additional  Compensation 

1.023,591 

991,730 

31,861 

3.2% 

Total    Expenses 

$62,630,343 

$61,152,252 

$1,478,091 

2.4% 

Deficit 

Operating  Deficit 

$24,954,266 

$24,619,598 

$334,668 

1 .4% 

Funded  Depreciation 

1,240,281 

1,263,753 

(23,472) 

-1.9% 

Recovery   Ratio 

61.4% 

61 .0% 

0.4 

0.6% 

Matra  Third  Quarter 
Actual  va.  Budget 


Chicago  South  Shore  and  South  Bend 


Actual 

Budget 

Variance 

% 

Revanuea 

Passenger 
Other 
Total    Revanuea 

$1,233,056 

0 

$1,233,056 

$1,173,494 

0 

$1,173,494 

$59,562 

0 

$59,562 

5.1% 
5.1% 

Expenaea 

Way  &  Structure 
Equipment 
Transportation 
General  &  Administration 
Fuel  &  Power 
Central  Expenses" 
Additional  Compensation 
Total    Expenaea 

$251,937 
372,519 
898.348 
682.479 
159.924 
220.320 
0 
$2,585,527 

$291,607 
315.814 
733.498 
710.362 
208.031 
131.200 
0 
$2,390,512 

($39,670) 

56.705 

164,850 

(27,883) 

(48,107) 

89.120 

0 

$195,015 

-13.6% 
1 8.0% 
22.5% 
-3.9% 

-23.1% 
67.9% 

8.2% 

Deficit 

Operating  Deficit 
Funded  Depreciation 

$1,352,471 
0 

$1,217,018 
0 

$135,453 
0 

11.1% 

Recovery  Ratio 

47.7% 

49.1% 

-1.4 

-2.8% 

Norfolk  and  Southern 


Budget 


Variance 


Passenger 

$2,127,089 

$1,845,890 

$281,199 

15.2% 

Other 

0 

0 

0 

Total    Revenuea 

$2,127,089 

$1,845,890 

$281,199 

1 5.2% 

Expenaea 

Way  &  Structure 

$418,529 

$122,260 

$296,269 

242.3% 

Equipment 

6.200 

3,848 

2.352 

61.1% 

Transportation 

1.563.481 

1,320,619 

242.862 

18.4% 

General  &  Administration 

129.888 

58,791 

71.097 

120.9% 

Fuel  &  Power 

125.089 

178,696 

(53.607) 

-30.0% 

Central  Expenses 

772.316 

1.062,178 

(289.862) 

-27.3% 

Additional  Compensation 

80.000 

72,000 

8.000 

11.1% 

Total    Expenaea 

$3,095,503 

$2,818,392 

$277,111 

9.8% 

Deficit 

Operating  Deficit 

$968,414 

$972,502 

($4,088) 

-0.4% 

Funded  Depreciation 

0 

0 

0 

Recovery  Ratio 

68.7% 

65.5% 

3.2 

4.9% 

METRA  SYSTEM  PERFORMANCE 


Metra  Third  Quarter 
Actual  vs.  Budget 


Metra   Electric/Heritage  Corridor 


Budget 


Variance 


Revenues 

Passenger 

$18,475,026 

$17,333,962 

$1,141,064 

6.6% 

Other 

1,501,548 

260,010 

1,241,538 

477.5% 

Total    Revenues 

$19,976,574 

$17,593,972 

$2,382,602 

1 3.5% 

Expenses 

Way  &  Structure 

$7,762,509 

$7,768,105 

($5,596) 

-0.1% 

Equipment 

10,855,400 

10,729,516 

125.884 

1.2% 

Transportation 

12,647,624 

12,718,573 

(70.949) 

-0.6% 

General  &  Administration 

998,474 

1,065.081 

(66.607) 

-6.3% 

Fuel  &  Power 

3,896,237 

4.401.336 

(505.099) 

-1 1 .5% 

Central  Expenses" 

3,432,540 

3.498.068 

(65.528) 

-1.9% 

Additional  Compensation 

0 

0 

0 

Total    Expenses 

$39,592,784 

$40,180,679 

($587,895) 

-1 .5% 

Deficit 

Operating  Deficit 

$19,616,210 

$22,586,707 

($2,970,497) 

-13.2% 

Funded  Depreciation 

0 

0 

0 

Recovery   Ratio 

50.5% 

43.8% 

6.7 

15.2% 

Northeast  Illinois  Rail  Corporation 


Actual 

Budget 

Variance 

% 

Revenues 

Passenger 

26,688,779 

$24,925,231 

$1,763,548 

7.1% 

Other 

8,853,064 

4,851.177 

4.001,887 

82.5% 

Total    Revenues 

35,541.843 

$29,776,408 

$5,765,435 

19.4% 

Expenses 

Way  &  Structure 

9.177,104 

$9,645,315 

($468,211) 

-4.9% 

Equipment 

12,965,032 

13,910,833 

(945,801) 

-6.8% 

Transportation 

19,674,760 

21,162.302 

(1,487.542) 

-7.0% 

General  &  Administration 

12.370.734 

11,352.612 

1.018,122 

9.0% 

Fuel  &  Power 

2.241.155 

2,533,178 

(292.023) 

-11.5% 

Central  Expenses 

5.809.741 

4,718.316 

1,091,425 

23.1% 

Additional  Compensation 

0 

0 

0 

Total    Expenses 

62,238.526 

$63,322,556 

($1,084,030) 

-1.7% 

Deficit 

Funded  Depreciation* 

0 

0 

0 

Operating  Deficit 

$  26.696.683 

$  33.546,148 

($6,849,465) 

-20.4% 

Recovery  Ratio 

57.4% 

47.0% 

10.4 

22.1% 

PACE  SYSTEM  PERFORMANCE 


Budget  Review 


Through  Septomb«r,  Pac»  nv- 
nues  were  $16.6  million,  which  It 
$1.3  million  or  B.6%  favorabi*  to 
budget. 

Pace  expenses  through  September 
were  $2.7  million ,  or  5.1%,  favor- 
able to  budget. 

Pace's  operating  deficit  through 
the  third  quarter  of  1988  was  $4.0 
million  favorable  to  budget. 

Pace's  recovery  ratio  was  33.1%, 
compared  to  their  budgeted  ratio  of 
28.9%. 


Pace  Actual  vs.  Budget 
September  1988  Year-to-Date 
(In  millions) 


60.0  -r 

40.0  • 

20.0  • 

0.0 
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R»oov«ry  Ratio 
Actual  =  33.1% 
Budgal  =  28.0% 


133.6         ^'-^ 


Expenses 


Operating  Deficit 


D  Actual 


Budget 


Pace  revenues  through  September  1988  were  $16.6  millbn,  or  8.6%  over 
budget.  This  is  attributed  rnostly  to  favorable  performance  at  Pace  Owned  and 
Paratransit  Carriers.  Pace  Owned  Caniers  were  $530,000,  or  8.8  percent  favor- 
able and  Paratransit  Carriers  were  $400,000,  or  31 .8%  favorable  to  the  budget. 

Pace  expenses  were  $2.7  million,  or  5.1%  favorable  to  budget  through  Septem- 
ber. Expenses  were  generally  under  budget  in  all  program  areas  with  the  excep 
tion  of  Paratransit.  The  largest  favorable  variances  were  for  Administration, 
17.9%  ($980,508),  and  Centralized  Operations,  10.4%  ($880,000).  Combined, 
the  Administration  and  Centralized  Operations  program  areas  account  for  $1 .9 
million,  or  more  than  two  thirds  of  the  total  variance. 

Pace's  recovery  ratio  through  the  third  quarter  of  1988  was  33.1%.  This  is  sig- 
nificantly higher  than  their  budgeted  ratio  of  28.9%. 

Through  September,  Pace's  operating  deficit  was  $4.0  million  or  10.7%  favor- 
able to  budget. 


Resource  Efficiency 


Through  the  third  quarter,  Pace 
system  expense  per  mile  de- 
creased by  2.5%.  or  8  cents  per 
mile  relative  to  1987. 

The  decrease  can  be  attributed 
mostly  to  expense  per  mile  de- 
creases at  Private  Contract  and 
ParatransH  Carriers. 

Pace  Owned  Carriers  remained 
relatively  stable  while  Public  Con- 
tract Carriers  posted  a  7  cent  per 
mile  Increase  over  1987  due  to  ex- 
pense Increases  In  operations  and 
maintenance. 


Pace  Expense  per  Mile 
September  1988  Year-to-Date 
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in  order  to  better  illustrate  the  distribution  of  expenses  and  subsidies  for  the  dif- 
ferent types  of  carriers  which  are  operated  by  Pace,  the  September  Quarterly 
report  focuses  on  carrier  groups  instead  of  individual  carriers 

For  the  Pace  system,  expense  per  mile  decreased  2.5%  relative  to  the  same 
period  in  1987.  This  decrease  can  be  attributed  primarily  to  expense  per  mile 
decreases  for  Private  Contract  and  Paratransit  Carriers.  Both  of  these  groups 
have  significantly  increased  the  level  of  mileage  operated  compared  to  the 
same  period  in  1987.  Paratransit  increased  mileage  by  28.5%  while  expenses 
increased  at  a  smaller  rate  of  23.2%.  Private  Contract  Carriers  increased  mile- 
age 15.3%,  yet  their  expenses  only  increased  1 .3%. 

Pace  Owned  Carriers  expense  per  mile  remained  stable  at  $2.53.  Public  Con- 
tract Carriers  was  the  only  carrier  group  where  expense  per  mile  increased 
when  compared  to  1987.This  carrier  group  posted  expense  increases  of  5.1%, 
higher  than  other  fixed  route  carriers,  yet  mileage  increases  were  the  lowest 
relative  to  all  other  carrier  groups. 


PACE  SYSTEM  PERFORMANCE 


Resource  Effectiveness 


The  Pace  system  subsidy  per  pas- 
senger through  September  re- 
mained stable  at  the  1987  level  of 
$1.23. 

Subsidy  per  passenger  decreases 
at  the  Pace  Owned  and  Private 
Contract  carriers  can  be  attributed 
to  ridership  and  passenger  reve- 
nue gains. 

Subsidy  per  passenger  Increased 
for  Public  Contract  Carriers  and 
for  paratransit . 


Pace  Subsidy  per  Passenger 
September  1988  Year-to-Date 

3.00, 

2.00 

% 

1.00 

0.81      0.78            »•»'  _°^ 

-i 

1 

1.23     1.23 
System  Total 

Pac*  Owned 
Carries 

Public              Prtvst*         ParatransH 
Contract          Contract           Csrri^a 
Carrl«ra           Carrtara 

InoliKlM  Admin.  &  Unallooatcd  C«nt.  Exp. 

a  1087  Actual       B  1888  Actual 

Pace's  system  subsidy  per  passenger  through  September  remained  stable 
compared  to  last  year  at  $1 .23.  Individual  carrier  groups,  however,  experienced 
liuctuations  in  subsidy  per  passenger  relative  to  1987. 

Subsidy  per  passenger  varies  by  carrier  group  as  each  group  differs  in  operat- 
ing characteristics  and  to  some  extent,  fare  structure.  Pace  Owned  and  Public 
Contract  Carriers  are  most  similar  as  their  fare  structures  are  the  same.  How- 
ever, Pace  Owned  Carriers  are  generally  larger  systems  while  Public  Contract 
Carriers  are  mostly  made  up  of  smaller  municipal  carriers,  with  the  notable  ex- 
ceptbn  of  Nortran. 

Private  Contract  Carriers  operate  many  routes  which  are  njsh  fiour  only  and  are 
distinctive  in  both  cost  and  fare  staicture.  These  are  rail  feeder  and  commuter 
express/limited  sen/ices.  Paratransit  Carriers  are  the  nxjst  costly  to  operate 
since  these  are  door  to  door  services.  It  should  be  noted  that  the  subsidy  level 
shown  here  for  paratransit  represents  only  the  Pace  portion  of  total  public  sub- 
sidy. Local  communities  also  contribute  a  share  of  the  expense.  The  actual 
public  subsidy  level  is  therefore  higher  (local  share  of  subsidy  averages  ap- 
proximately $1 .75  per  passenger). 

Ridership  increases  at  Pace  Owned  Carriers  have  resulted  in  a  slight  decrease 
in  subsidy  per  passenger.  Public  Contract  Carriers  was  the  only  group  where 
ridership  decreased  relative  to  1987.  This  resulted  in  a  6.1%  subsidy  per  pas- 
senger increase. 

Private  Contract  Carriers  posted  a  significant  decrease  in  subsidy  per  passen- 
ger of  16.4%  due  to  cost  containment  combined  with  substantial  ridership  in- 
creases. For  paratransit,  ridership  grov>rth  of  7.9%  was  more  than  offset  by  ex- 
pense growth  of  23.2%  resulting  in  an  1 1 .6%  increase  in  subsidy  per  passen- 
ger. 


Special  Reporting 


In  the  1988  Budget  Ordinance,  two  Pace  programs  were  identified  for  special 
reporting.  Tfiese  were  the  Oak  Brook  Demonstration  service  and  the  develop- 
ment of  a  business  plan  for  suburban  bus  service. 


Pace  Business  Plan 

The  Pace  Business  Plan  will  analyze  the  suburban  bus  market  in  depth.  This 

will  provide  a  framework  to  address  the  needs  of  the  suburban  market.  The  i 

business  plan  will  initially  review  existing  services  and  trends.  It  will  then  iden-  { 

tify  overall  goals  and  develop  strategies  to  meet  these  goals.  i 

During  the  third  quarter,  Pace  and  RTA  staff  worked  on  an  outline  for  the  serv- 
ice plan.  Currently,  an  RFP  is  being  prepared  to  contain  the  elements  of  the 
program  which  will  be  developed  by  a  consultant. 


Oak  Brook  Demonstration 

The  Oak  Brook  project  addresses  the  potential  public  transportation  needs  of 
this  highly  devetoped  suburban  activity  center.  The  project  consists  of  three 

elements.  The  largest  is  the  Oak  Brook  circulator  system  which  began  service  i 

on  November  21 .  Five  routes  now  operate  with  1 4  vehicles,  which  extend  the  I 

reach  of  fixed  route  sen/ices  during  AM  and  PM  peak  hours.  During  the  mid-  | 

day,  the  service  operates  as  a  shuttle  between  local  employment  areas  and  I 

Oak  Brook  Center,  providing  trips  for  lunch  and  shopping.  | 

The  second  project  element  consists  of  improved  rail  links  to  Oak  Brook  Center 
from  nearby  Metra  stations.  These  were  implemented  in  April.  The  third  ele- 
ment is  a  dedicated  subscriptton  service  which  will  connect  transit  dependent 
areas  to  the  Oak  Brook  job  market.  This  element  will  be  implemented  in  1989. 


Pace  Summary 

September   1988 

Year-to-Date 

Revenues 

Actual 

Budget 

Variance 

% 

Pace  Owned  Carriers 

$6,579,827 

$6,048,666 

$531,161 

8.8% 

Public  Contract  Carriers 

4,961.903 

4.799,048 

162,855 

3.4% 

Private  Contract  Carriers 

1,418.608 

1.482,003 

(63,395) 

-4.3% 

Paratransit  Carriers 

2.475.308 

2.079,363 

395,945 

19.0% 

Other  Income 

1,186.475 

900,000 

286,475 

31.8% 

Total    Revenues 

$16,622,121 

$15,309,080 

$1,313,041 

8.6% 

Expenses 

Pace  Owned  Carriers 

$15,219,570 

$15,419,442 

($199,872) 

-1.3% 

Public  Contract  Carriers 

13.764.588 

14.076.627 

(312.039) 

-2.2% 

Private  Contract  Carriers 

4,305.256 

4.673.340 

(368,084) 

-7.9% 

Paratransit  Carriers 

4,849.052 

4.803.312 

45,740 

1.0% 

Administration 

4.503.144 

5.483,652 

(980,508) 

-17.9% 

Centralized  Operations 
Sub-Total   Expenses   (1) 

7,536,287 
$50:i77:897 

8,412.426 
$52,868,799 

(876,139) 

-10.4% 
-5.1% 

($2,690,902) 

Deficit 

$33,555,776 

$37,559,719 

($4,003,943) 

-10.7% 

Recovery   Ratio 

33.1% 

28.9% 

4.3 

14.8% 

Note:  (1)  Excludes  Capital  Expenses 

PACE  SYSTEM  PERFORMANCE 


Pace  Actual  vs.  Budget 
September   1988   Year-to-Date 


Pace  Owned  Carriers 
Revenues 


Budget 


Other 
Total  Revenues 

Expenses 

Operations 
Maintenance 
Administration 
Total  Expenses  (a) 

Deficit 

Operating  Deficit 

Recovery  Ratio 


$6,518,253 

61,574 

$6,579;827' 

$6,017,465 

$500,788 

8.3% 

97.3% 

8.8% 

$9,922,457 

3,848,166 

1,448,947 

$15:219:570 

$9,865,176 

4,141,503 

1,412.763 

$15:419:442 

$57,281 
($293,337) 

0.6% 
-7.1% 
2.6% 
-1.3% 

$8,639,743 

$9,370,776 

($731 ,033) 

-7.8% 

43.2% 

39.2% 

4.0 

10.2% 

Public  Contract  Carriers 
Revenues 


Other 
Total  Revenues 

Expenses 

Operations 
Maintenance 
Administration 
Total  Expenses  (a) 

Deficit 

Operating  Deficit 

Recovery  Ratio 


Private  Contract  Carriers 

Revenues 
Expenses  (a) 
Operating   Deficit 

Recovery  Ratio 


Paratransit  Carriers 

Revenues  (b) 
Expenses  (a) 
Operating    Deficit 

Recovery  Ratio 


$4,851,900 
110,003 


Budget 


$4,705,571 
93,477 


$146,329 
16,526 


3.1% 
17.7% 


$4,961,903 

$4,799,048 

$162,855 

3.4% 

$8,837,401 

$8,902,929 

($65,528) 

-0.7% 

3.506,360 

3,717.837 

(211,477) 

-5.7% 

1,420,827 

1.455.861 

(35,034) 

-2.4% 

$13,764,588 

$14,076,627 

($312,039) 

-2.2% 

$8,802,685 

$9,277,579 

($474,894) 

-5.1% 

36.0% 

34.1% 

2.0 

-5.1% 

Actual 

% 

$1,418,608 

$1,482,003 

($63,395) 

-4.3% 

4,305,256 

4.673,340 

(368.084) 

-7.9% 

$2,886,648 

$3,191,337 

($304,689) 

-9.5% 

33.0% 

31 .7% 

1.2 

3.9% 

Actual 

Budget 

Variance 

% 

$2,475,308 

$2,079,363 

$395,945 

19.0% 

4.849,052 

4.803.312 

45,740 

1 .0% 

$2,373,744 

$2,723,949 

($350,205) 

-12.9% 

51.0% 

43.3% 

7.8 

17.9% 

(a)  does  not  include  distribution  of  centralized  expenses 
;b)  includes  local  share 


MOBILITY  LIMITED 


CTA  Special  Sarvleaa  Rlderahto 


•    CTA  Special  Servlcea  carried  ap- 
proximately 65,000  riders  per  month 
during  the  third  quarter. 

'    During  the  third  quarter  of  1986, 
Special  Services  riderahip  de- 
creased slightly  relative  to  the  pre- 
vious quarter  due  to  service  level 
caps  Instituted  by  the  service  con- 
tractors. 

'     However,  ridership  for  CTA  Special 
Services  during  1988  was  higher 
overall  than  during  the  same  period 
In  1987  due  to  Increased  funding  ca- 
pacity. Ridership  levels  are  strongly 
correlated  with  funding  availability. 

P?C9  P?r?tr9n9lt  Rltl^rahlo 


During  the  third  quarter,  ridership 
averaged  approximately  100,000 
riders  per  month.  Approximately  4% 
of  these  were  non-ambulatory  trips. 

Pace  Paratransit  ridership  through 
September  1983  Is  8.6%  higher  than 
In  the  same  period  In  1987. 

Ridership  levels  decreased  slightly 
between  the  second  and  third  quar- 
ter, however,  ridership  through  Sep- 
tember was  higher  than  during  the 
same  period  In  1987. 


Metre  RCAP  Ridership 


Rail  Corridor  Accessibility  Program 
(RCAP)  ridership  was  very  stable  at 
approximately  575  monthly  trips 
during  the  third  quarter  of  1988. 

The  ridership  drop  In  July  reflects 
the  change  In  eligibility  criteria  for 
users  which  became  effective  July  1, 
1988.  Ridership  Is  now  llmHed  to 
non-ambulatory  disabled  users. 
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Rail  CorrWor  Accessibility  Program 
1988  Monthly  Ridership 
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CTA  Special  Services  CostrTrlO 

'  CTA  Special  Senflcea  cost  per  trip 
has  averaged  between  $14.00  and 
$14.50  throughout  1988.  The  rela- 
tively stable  coats  per  trip  during 
1988  reflect  stable  ridership  and 
contract  costs  during  1988. 

•    Minor  fluctuations  In  1988  reflect 
accounting  adjustments  during  the 
early  part  of  the  year. 

'     During  the  fourth  quarter  costs  are 
likely  to  change  since  new  con- 
tracts with  private  operators  lye- 
came  effective  In  October. 


Pace  Paratransh  CostrTrlD 

•  Pace  Paratranslt  cost  per  trip  has 
Increased  significantly  over  the 
last  two  years. 

'  Increases  In  1988  can  be  attributed 
to  substantial  expense  Increases 
due  to  Implementation  of  new  serv- 
ices. Ridership  levels  for  new  serv- 
ice are  usually  lower  Initially  until 
these  services  mature. 

•  Cost  Increases  relative  to  the  same 
period  In  1987  can  also  be  attrib- 
uted to  more  complete  reporting  of 
administrative  expenses  by  town- 
ships and  villages. 


Metre  RCAPCostrrrlD 

'    Rail  Corridor  cost  per  trip  has  aver- 
aged about  $47.00  per  trip  during 
the  first  nine  months  of  1988. 

•  RCAP  cost  per  trip  appears  to  have 
been  relatively  unaffected  by  the 
change  In  eligibility  criteria  on  July 
1,1988. 

•  Cost  per  trip  Is  much  higher  than 
CTA  or  Pace  due  to  the  length  of 
the  trip  and  the  nature  of  the  rider- 
ship. RCAP  trips  are  wheelchair 
only  and  are  considerably  greater 
In  both  distance  and  time. 


CTA  Special  SarvlcM  Cost  per  Trip 
4lh  Qtr.1986  to  3rd  CHr.1988 
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Rail  Corridor  Accessibility  Program 
1988  Cost  per  Trip 
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